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Castledare Miniature Railway 
P.O Box 337  
Bentley  WA 6982  
 
Patron: Dr. M. Lekias  
 
Contact listing for CMR Management Committee members. 
 All information on this page ratified by Management Committee on 14th March 2008 
 
President –  
Roger Matthews - Ph:  0407 381 527 
Work Ph: 9331 8931 (Monday – Friday 7am – 3pm) 
Fax:  9331 8082 
E-Mail:  rogercmr@hotmail.com 
 
Vice President –  
Victor Jones - Ph: 9527 5875 
E-mail: jonses12@ optusnet.com.au 
  
Secretary –  
Ken Belcher - Ph: 9375 1223,  Fax: 9375 2340  
E-Mail:  cmr1963@tpg.com.au 
 
Minute Secretary –  
Chris Doody - Ph: 9332 7527  

 
Treasurer –  
David Lyons – Ph: 9593 0856, Mob –0410 501 851 
 
Committee :– 
Tania Watson – Ph: 9479 5045 
Craig Belcher -  Ph: 9375 1223   E-mail: d1565@tpg.com.au 
Trish Stuart - Ph: 9298 9553   E-mail: richard.stuart@bigpond.com 
Richard Stuart – Ph: 9298 9553  E-mail richard.stuart@bigpond.com 
Eno Gruszecki - Mob: 0408 908 028 
 
Membership + Licenses: Fran Jones 
 
Boiler Inspectors, 

Richard Stuart - Ph: 9298 9553  
Keith Watson- Ph:  9354 2549      
Phill Gibbons - Ph: 9390 4390 

 
Qualification Examiners: Steam Locomotives – Keith Watson, Roger Matthews  

                      Diesel Locomotives - Roger Matthews, Craig Belcher 
         Guards & Safe working – Keith Watson, Trish Stuart 
         Signals – Mike Crean, Ric Edwards 
 

Track Master:   Craig Belcher. 
 
Editors of Cinders and Soot:  Trish Stuart – Ph: 9298 9553 (after hours)  
e-mail: richard.stuart@bigpond.com  
Fran Jones - Ph: 9527 5875 (8.00am/ 8.00pm) e-mail: jonses12@optusnet.com.au 
No personal letters will be printed without committee approval 
 
First Aid Officers:  Fran Jones, Keith Watson, Tania Watson 
 
The Castledare Miniature Railway is sponsored by: 
Coal Supplies: The steam locomotives at the Castledare Miniature Railway operate with coal supplied by Premier Coal 
 
Cover page: Members relaxing over lunch after a hard morning’s work.  
Photographer: P Stuart  
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President’s Report 
 
Back and refreshed from my holiday I was keen to see what had been done around the railway in my absence. It seems I 
need to be away far more often as I was amazed at the amount of work that had been done in just 2 weeks. 
 
The new 5” bays have now been painted and only the ground track into the workshop needs the lift out panel to be 
finished which I’m told will be done before you get to read this. The area between the containers has now been made 
secure with the door finished and this will enable the club to store equipment such as the cement mixer and trailer which 
will allow the workshop to be used wholly for the purpose it was intended for. 
 
Bullfrog loop has been re-sleepered and ballasted as has the short loop, and the track crews continue to lift and pack 
joints around the railway in preparation for Easter. Craig has also dealt with the problem of the kink between the crossing 
and the ballast bin on the loop behind the clubrooms. 
 
Last Wednesday I dropped in on the Wednesday crew and they were hard at work fitting the new hand rail and fence to 
the station exit ramp in readiness for the bricklayer to build the new retaining wall. When he has finished new concrete 
will be laid to finish the ramp off and I’m told all this will be done before our April run day. 
 
It is not always the big things that make for big improvements as one of the jobs that the Wednesday crew has done is to 
re-lay the paving slabs from the ash pit to the station. Also, things that make a difference are done off site such as the 
new safety rail for the steps at the unloader. This was fabricated by Chris Doody at home and then fitted by him one 
Saturday morning. It is jobs like this, most of which was done at home, that allows members with limited time to spend at 
the railway to lighten the work load on others. 
 
While I am on the subject of the workshop there is a thought provoking article in the March-April Australian Model 
Engineer magazine under the heading “Comment (Learning the skills)” by Neil Graham. He talks about how our hobby is 
continually changing and that with an ever increasing population living in units and cluster housing, a need for a fully 
equipped workshop and personnel to impart knowledge is something clubs need to plan for. Of course this would also 
benefit clubs with their own maintenance programs.  
 
Another point that needs to be addressed for the on going survival of our hobby is a need to make full use of our younger 
members. It really is no good having them wait until they are eighteen to drive trains on public run days and guards to be 
fifteen. By that age the guys are getting into fast cars and girls and the girls into faster cars and even faster guys☺. We 
have seen first hand that we have been able to attract youngsters but as with other clubs we train them and then lose 
them. This is something that I believe needs to be addressed at a national level through the AALS. 
 
With all the work in preparation for Easter there are still some holes in the Convention roster over the four days so if there 
are members who can help out for approx four hours on one of the days it would be fantastic, plus you will receive a 
refund on your convention registration for the day you are rostered.  
 
Members should also be reminded that the only way you can attend the railway over any of the four days of the 
convention is by being registered.  This can be done on a daily basis if you don’t know just what free time you have over 
Easter. 
 
During the convention there will be no parking next to the clubrooms with the area being for unloading purposes only. 
This is both a safety issue and will also allow an open vista from the convention loop across to the clubrooms. 
 
The Friday following Easter we have our AGM which I believe will be held this year in the new Eco Education Centre off 
Kent Street. Details regarding this night will be mailed to members shortly. This will cap off what will have been a very 
busy time for CMR members and it is planed to allow members to discuss what direction they would like to see the Club 
go over the next five to ten years. 
 
Members who where present at last year’s AGM will recall that our Treasurer, David Lyons, was hoping that someone 
would put up their hand to take on the job as he had been in that position for 2 years and was finding it hard due to work 
commitments to give the job the required time. He very reluctantly agreed to carry on in the face of no other member 
being prepared to take on the position. 
 
He now finds himself unable to carry on for the remaining year of his current term. Fortunately Tania Watson has agreed 
to take over for the remaining year of David’s Two year term.  I would like to thank David for his three years as Club 
Treasurer, especially as he agreed to do the job last year reluctantly. 
 
With our April run day and the Convention followed by the AGM it is a busy time ahead with still plenty of small jobs to be 
done. Any help that can be given would be greatly appreciated.  I would like to thank all members in advance for their 



efforts both big and small. It goes without saying that we will give our visiting members from the many affiliated Clubs a 
very warm welcome to CMR. I’m sure it is going to be a very enjoyable time. 
 
Roger Matthews  
President, Castledare Miniature Railway 
 
 
 

************************************************* 
 
 

FROM THE SECRETARY’S DESK     
 
Following are some of the items that have been discussed at Committee meetings and they are listed here in an endeavour to keep 
members informed of the current goings on.  If any members have any questions or comments, please do not hesitate to contact a 
Committee member. Contact details for all members of the committee are published elsewhere in the magazine. 
 
From the Committee meetings held: 

 Convention sub committee progressing towards 2009 AALS Convention at CMR – relevant information now posted on the 
CMR website  - blank registration forms are in the club rooms or on the web page – if you are unable to access a registration, 
please contact the Secretary to arrange for one to be posted to you.  Registration forms are coming in on a regular basis – 
please check the CMR website for updated information as it comes to hand.  All CMR members who wish to attend the 
convention must complete the registration form and pay the required fee. 

 Roster forms for the Convention weekend have been distributed to members and are also available on the CMR website – 
these should be completed by all members who are willing to assist with the managing of the weekend 

 Painting has commenced on all of the external walls to help brighten up the area 
 Guttering has been replaced in front of the steam and diesel sheds 
 Copy of the new rule book is now available from the Secretary – if you have not yet received your copy – please see Ken at 

your earliest convenience 
 Bricklayer has been contracted to build the walls as required - footings have now been put in place by the Wednesday/Friday 

work gang 
 Storage area between the containers is now enclosed, locked and connected to the security system 
 Two new trading accounts for the supply of steel and repair of electrical tools have been opened and will be controlled by the 

committee 
 
 
 
Members are reminded:    
There is still some cause for concern at the speed which some members are arriving and / or departing the grounds.    Please 
remember to slow down when entering the railway premises – in particular when driving your vehicle over the level crossings. 
 

 

  
DATES FOR THE DIARY: 
 
 Public Run Days 
 
Sunday  5th April – Public run day - Niana Station 
Sunday  19th April - Public run day - Wilson station 
Sunday     3rd May – Public run day - Niana Station 
Sunday  17th May – Public run day – Wilson Station 
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2009 Convention 
 

Time is running out if you wish to register for the convention which will run from the 10th of April thru to the 13th of April.    
If your registration is to include the evening meal – the form and appropriate payment must be received on or before 31st 
March   -   See you there  
 
Registrations are coming in in a steady stream and as of mid-March 2009 it is expected that the numbers of both 
delegates and locomotives {visiting and local} will surpass the previous three Western Australian conventions.  A bus trip 
has been arranged for convention delegates to visit Whiteman Park on the Tuesday, following the Easter weekend, in 
addition, all other West Australian clubs have offered the use of their facilities to delegates following the convention.   
CMR thanks the members of all clubs for their co-operation in ensuring that convention delegates have ample opportunity 
to see what facilities are available here in WA for the miniature railway enthusiast to enjoy their hobby. 
 
Convention ‘Duty Roster’ forms that have been returned by members are currently being collated and members will be 
advised as soon as possible when and where their services can best be utilized during the weekend.   As outlined 
previously, it is important for members to remember that ‘flexibility is the name of the game’ for this project.  A willingness 
to assist on an ‘as needed’ basis, as has been indicated by most members, is appreciated. 
 
Access to CMR facilities will be restricted over the Easter weekend to registered convention delegates who will be 
provided with an ‘official’ name badge – any person not wearing this badge will only be permitted to view the activities 
from the oval area.  
 
 
ANNUAL GENERAL MEETING  -  change of venue 

 
The Annual General Meeting for the club this year will be held at the Eco Centre, which is situated near the Kent St weir 
in Wilson.  The change of venue is necessary as a result of Braibrise Hall being booked out several months in advance.   
It is anticipated that the evening will begin at 6.30pm 17th April with some nibbles for members to enjoy, followed by the 
Annual General Meeting.    
 
At the conclusion of the formal meeting, the members present will be invited to participate in a ‘brainstorming’ discussion 
as to the future direction the club should pursue.    
 
At the end of this newsletter, members will find the listing of positions on the Management Committee that will become 
vacant together with a nomination form.    

 
Completed nomination forms should be received by the Secretary on or before MARCH 31ST 5P.M. 

  
 Work days / nights – all members welcome to participate 
 
Wednesday 25th March – workday 
Friday  27th March – workday/night 
Saturday 28th March – workday 
Wednesday 1st April- workday 
Friday    3rd April - Workday 
Monday  6th April thru to Thursday 9th April final clean up for the convention 
 
 

  
General Dates for inclusion in your Diary 

 
Saturday 4th April - Prepare railway for run day and General Meeting at 11am 
Easter Thursday 9th – Monday 13th – AALS National Convention – the venue [in case you weren’t aware] is CMR 
Friday 17th April – Annual General Meeting – Eco Centre, Kent Street weir area, Wilson 
 
 
Dates to be remembered 
 
Sunday 26th July private booking for approx 60 people 10am – 1 pm 
 
 
Model Railway Show is on again June long weekend 30/31 May and 1June assistance will be required please contact 

Craig Belcher if you are able to assist 
 

 



 
 
 
 
Situations Vacant 
 
Anyone who has a green thumb and can assist with the maintenance of the gardens around the club grounds please contact the 
Secretary 
 
Members to assist with the general upkeep of the grounds please contact the Secretary 
 
 
 
MANAGEMENT COMMITTEE: 
 
The positions that will be vacated at the 2009 Annual General Meeting are: 
 
Positions which will be declared vacant this year are as follows: 
 
Vice President   Retiring   Vic Jones 
Secretary  Retiring   Ken Belcher 
General Committee Retiring   Craig Belcher 
   Retiring   Tania Watson 
   Retiring   Richard Stuart 
 
 
All retiring members are eligible for re-election if willing to continue and are so nominated 
 
 
 
 

**************************************************** 
Castledare Gallery  

 
 
 

      
                    Niana “A” Signal Box                                                                         “B” Signal Box 
               (Photographer: P Stuart)                                                          (Photographer: P Stuart)  
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                       “C” Signal Box                                                                                 The Ticket Box 
                 (Photographer: P Stuart)                                                               (Photographer: P Stuart) 
 
 

        
                               The Canteen                                                               Sausage Sizzle beside the Canteen 
                       (Photographer: P Stuart)                                                             (Photographer: P Stuart) 
 
 

      
                      The 5” Loading Bays                                                                     The 5” Traverser 
                  (Photographer: P Stuart)                                                               (Photographer: P Stuart) 
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                     Sponsor Signage                                                                    Newly painted Toilet Block 
               (Photographer: P Stuart)                                                                (Photographer: P Stuart)   
 
 

      
                       Track work in progress                                                    Trish and Tania assisting the boys!! 
                      (Photographer: P Stuart)                                                         (Photographer: J Watson) 
 
 
 

       
                   One of the track gangs at work                                Another gang hard at work – young Ryan lends a hand 
                        (Photographer: P Stuart)                                                            (Photographer: P Stuart) 
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         Chris Doody’s new loco makes its debut –  
                       Ryan is keen to get going 
                       (Photographer: P Stuart)  
 
 
 
 
 

************************************************** 
 

Notice Board 
 

 
Private Parties: 
Please note that Private parties, held on Public run days, MUST operate from the designated station of the day. 
 
Security: 
Members are reminded not to leave valuables on display in parked cars.  Vehicles parked on the top car park have been 
broken into recently. 
 

 
************************************************** 

 
 

MESSAGE FROM THE EDITORS 
 
 
Please do not forget to advise us if you change your email address.  This will ensure that you always receive your 
Cinders and Soot notification.  Thanks.   
 
If you wish to contribute an article to Cinders and Soot, please note that the closing date is the 15th of each month.  
Please send your contributions to Trish Stuart at the email address on the page 2. 
 
 

**************************************** 
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NOMINATION FORM FOR ELECTION TO MANAGEMENT COMMITTEE OF  CASTLEDARE 
MINIATURE RAILWAYS OF W.A. INC. 

ANNUAL GENERAL MEETING 2009 
 
 

 
I ______________________________ hereby nominate ____________________________ 
 
For the position of ______________________________________ for a period of  _2_ years. 
 
I accept this nomination and if duly elected, agree to serve on the Management Committee of Castledare Miniature Railway. 
     
[signed] _____________________________________ 
 
 
 
Nomination seconded by:_____________________________________ 
 
 
To be received by the Secretary no later then 5pm Tuesday 31st March 2009 
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